
 

The Living Wage is not enough! 

Motion 2: London Met University General Meeting 21st Sept 

This meeting notes: 

• That the minimum wage is currently £5.93 per hour; 

• That the London Living Wage (LLW) set by the GLA is now £8.30 an hour; 

• The National Living Wage (LW) in the UK, as set by the Minimum Income Standards is now 

£7.20 an hour; 

• Following a UNISON-led campaign, London Met University now pays the LLW and has 

insisted on all contractors doing the same, which positively affects the outsourced catering, 

cleaning, and agency security staff as well as some in-house staff, such as Library staff, and 

casual bar staff.  

• Many outsourced workers are migrant workers; 

• The 2008 Higher Education Conference motion ‘Justice for Contract Staff: End the Two-Tier 

Workforce in Higher Education’ which called for a national campaign against pay inequalities; 

• The London Region Higher Education Committee, 30 October 2007, agreed to: campaign for 

an end to the two-tier workforce in HE; extend the NFA to contract staff; support a 

recruitment initiative aimed at this sector; seek union recognition where agreements do not 

exist; earmark funds to address linguistic barriers to recruitment and provide training to 

develop new representatives from amongst contract staff; 

• London Met University is now one of 13 Higher Education Institutions in our region that 

have committed to paying the London Living Wage, including: Queen Mary University of 

London (QMUL), London School of Economics, School of Oriental and African Studies (SOAS), 

Birkbeck College, University of London Union, School of Hygiene, Institute of Education, 

Goldsmiths College, London Business School, University College London, University of East 

London, Kings College London. 

• Further Education colleges are also beginning to commit to paying the London Living Wage, 

including, so far: City and Islington College, Norlington Boys School, ARK Academy, St. 

Charles 6
th

 Form College. 

• UNISON Scotland also secured in January 2011 a Living Wage of £7.29 for low paid staff in 

NHS Scotland.  

• There is significant increase from the National Minimum Wage and a Living Wage and where 

implemented, represents an important gain for workers whilst public sector pay is frozen; 



• UNISON branches and regions – when they have engaged in a campaign to win the LW – 

have successfully recruited and organised new layers of workers in to the union from 

outsourced services. London Met UNISON now has a significant number of members in 

Catering, Cleaning and Security guards due to our Living Wage campaign.  

• UNISON’s Hidden Workforce project (www.unison.org.uk/hiddenworkforce/) has begun to 

network those branches who have successfully won Living Wage campaigns and produced 

campaign material for branches;  

• UNISON’s Higher Education Service Group has, in accordance with national policy, and in 

cooperation with the Hidden Workforce project, agreed to support a campaign for the Living 

Wage, to be launched at London South Bank University in October;  

• That Citizens UK and London Citizens in particular have played a central role in many Living 

Wage campaigns, including at London Met Uni, UEL and elsewhere.  

This meeting further notes, however: 

• That winning a commitment to a Living Wage alone can still lead to long delays in 

implementation (such as at UCL or at Senate House) and that employers can and do try to 

find other ways to cut terms and conditions in order to pay the Living Wage (such as 

redundancies or reduced hours); 

This meeting believes: 

• That winning a Living Wage campaign alone is not enough – workers need to be fully 

unionised to win dignity in the workplace. Other important workplace issues for outsourced 

workers, such as sick pay, holidays, pay rates for supervisors, location and other contractual 

issues are not dealt with by winning a Living Wage alone. 

• UNISON cannot allow others to fight for the Living Wage without our involvement and we 

should be fully engaged with those community organisations and campaigns which might 

not otherwise have an interest in organising the workforce into unions; that UNISON must 

therefore be at the heart of London Living Wage and National Living Wage campaigns and 

fully engage in these campaigns 

• A Living Wage campaign can be a central tool in the fight against outsourcing as it makes 

privatisation less attractive for private companies and ultimately it can open up a campaign 

for bringing the workers back in-house.  

This meeting therefore resolves to: 

• Focus on organising outsourced workers at London Met, who work in catering, cleaning, and 

agency security guards – with a view to winning recognition of UNISON in those outsourced 

sections, and that full recognition must include, as a minimum bargaining / negotiating rights 

over pay, hours and holidays and include facility time arrangements for union reps; 

• Instruct the Branch Committee to develop strategies for winning recognition of UNISON by 

tackling issues beyond pay that our members face – including extending the ESOL classes 



(for cleaners), confronting unfair pay scales (catering supervisors) and precarious / insecurity 

(for Agency security guards); this strategy must be based on recruitment and organisation of 

the workers to a high membership level (above 50% of the workforce);  

• Ensure that vulnerable migrant workers are supported by the union and regularly advertise 

the migrant workers advice line (http://www.unison.org.uk/migrantworkers/ 0207 121 5676) 

• Produce our material in Spanish in order to communicate with our migrant workers in 

cleaning; including Spanish sections of our website and newsletters/ leaflets etc. 

• Explore ways to fully integrate outsourced workers into the branch – including rule 

amendments regarding sections within the branch, at next AGM – and to encourage any 

reps of outsourced workers to be fully integrated into, and supported by, the Branch 

Committee; 

• Request that the terms of this motion be considered for the UNISON National Higher 

Education conference, amended appropriately; 

• Instruct any delegates from London Met UNISON branch to support, at regional and national 

levels, Living Wage campaigns and policies; 

• Fully support our neighbouring colleges and Universities in their campaign for the Living 

Wage (such as Senate House); 

• Encourage the HE Service Group Executive to lead a national Living Wage Campaign and to 

support the launch of such a campaign at London South bank University (LSBU); 

• To seek support and guidance from the national and regional union for winning recognition 

at London Met for the outsourced workers; 

• To seek support from other university UNISON Branches for such a motion HE conference 

and to National Delegate Conference of UNISON to fully mandate the union to campaign for 

the Living Wage; 

• Provide a template for campaigning across workplaces to win support for UNISON's Living 

Wage policies; promotion of the materials produced by the Hidden Workforce team, calling 

meetings and including these demands in all wage claims; engage with those community 

organisations and other unions within the TUC that have already taken a leading role within 

alliances to build on the work already carried out on the Living Wage – including Citizens UK 

and their local constituent parts (EG London Citizens, East London Citizens, etc. 

• To celebrate the achievements of the Living Wage and the differences it has made to many 

workers lives – but to be clear: ‘Living Wage alone is not enough, it’s the just the beginning’!  

Proposed:  London Met Uni UNISON Branch Committee 


